2025 ANNUAL REPORT

The Art of
Becoming




Every Thrive program is rooted in the belief
that “becoming” is an active, creative process.
It begins with reflection: asking who we are,
what matters most, what strengths we already
carry, and what future we want to help create.

For young people, these questions help
transform possibility into purpose, and
purpose into action. For Thrive, these same
questions shaped our own season of
becoming: a year of reflecting on our
strengths, clarifying what matters most, and
building toward the future with greater
intention.

After a landmark year of growth in 2024, we
entered 2025 asking important questions
about our future. Could we sustain this level
of impact? Could we strengthen the systems
behind our work? Could we grow with
intention while preserving the creativity, care,
and community connection that make Thrive
so powerful?

Over those 12 months, we answered these
questions not just by thinking, but by doing. In
2025, Thrive replicated the level of impact
achieved in 2024, and did so more efficiently.

It showed us that the momentum of the
previous year was not a one-time peak, but a
foundation we could build on.

We are building toward a Thrive that can reach
more children and youth earlier in life and help
bridge the opportunity gaps that continue to
shape young people’s futures. Gaps between
urban and rural communities. Between
families with access and families without.
Between young people who are seen,
supported, and included, and those who too
often have to fight for those things.

At its heart, Thrive's work has always been
about possibility. The possibility that a young
person who feels unsure can

find confidence. That a child who feels unseen
can feel they belong. That creativity can open
the door to leadership. In 2025, we carried that
same belief into our own future.

That is the art of becoming.

Pari Rajagopalan | President & CEO
Tina Osen | Board Chair




2025 AT A GLANCE

The art of growing
with intention

Young people reached in Ontario, British
Columbia, and through national initiatives.

’

This reach was not driven by one program alone. It reflected a broader, more flexible model of arts-
based leadership development, one that met young people in schools, camps, community spaces,
corporate engagement days, neighbourhood activations, and

seasonal moments of need.
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A pathway from creativity
to confidence to leadership

Creative practice builds confidence. Confidence builds connection. Connection builds
leadership.
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Each stage of Thrive's core suite of programming is designed for a different moment in a
young person’s development, and each is a deep, sustained investment in the young people
who take part.



More flexible. More responsive. More
intentional.

In 2025, Thrive's growth was not only about reaching more young people. It was about becoming
more flexible, responsive, and intentional in how young people could access our work.

Across the year, we tested new formats, adapted programs for different needs and contexts, and
expanded the ways young people could experience arts-based leadership programming in
schools, camps, community spaces, specialized learning environments, corporate-supported
activations, and moments of transition.

Creating more year-round access.

One of the clearest shifts in 2025 was Thrive’s B e e
movement beyond the traditional school-year /]

model. Z

n
After hearing from teachers, school partners,
and community members about the need for
high-quality, affordable programming during
school breaks, Thrive officially launched
Learn Create Explore as a summer camp.
This allowed young people to continue
accessing creative leadership programming
outside the classroom, while giving our team
the opportunity to test how one of our core
programs could work in a more intensive
seasonal format.

The camp model created space for deeper
creative projects, stronger peer relationships,
and more sustained confidence-building. It
also helped Thrive build toward a more
continuous youth development pathway —
one where young people can stay connected
to creativity, belonging, and leadership
throughout the year, not only during the
school day.




Adapting Programs for More Young People

In 2025, Thrive became more intentional about adapting programs so more young people could
participate meaningfully.

We expanded our adaptive programming
for children and youth with disabilities,
strengthening our ability to deliver arts-
based leadership experiences in ways
that respond to different learning,
communication, sensory, and
participation needs. This work reflects a
core belief at Thrive: access is not only
about offering a program. It is about
designing programs so young people
can participate fully, feel seen, and
experience success.

In British Columbia, we deepened this responsive approach through our work with ARIES and
Genesis, specialized Vancouver School Board programs supporting Indigenous students and
students who have become disengaged from school. These partnerships gave Thrive an
important opportunity to adapt arts-based leadership programming for youth who benefit from
more flexible, relationship-centred approaches to learning and leadership.

We also adapted Youth Lead Impact through
our partnership with Friends of Ruby to support
youth who were not in education, employment,
or training. This helped us better understand
how arts-based leadership programming can
support older youth navigating complex
transitions, identity, belonging, and future
planning.

Together, these examples show Thrive
becoming more responsive — not changing the
heart of our work, but strengthening how that
work can meet young people where they are.




Building Deeper Community and Corporate Engagement

Thrive also expanded the ways partners could participate in our mission. In 2025, we launched
Thrive Days, a new corporate engagement model that brought volunteers from HUB
International and Markel Canada directly into hands-on, arts-based youth programming. Thrive
Days reached 248 young people and gave corporate teams a more meaningful way to connect
with our work — not only as funders, but as active participants in creating spaces of creativity,
confidence, and connection.

We also launched a new back-to-school supply drive with HUB, mobilizing teams across the
country to collect donations and assemble 350 kits for young people. Together, these initiatives
strengthened community relationships and created more entry points for youth, families,
volunteers, and partners to connect with our programs.




THE ART OF LISTENING

Strengthening how
we measure impact

In 2025, Thrive strengthened not only how we deliver programs, but how we listen to young
people. Across LCE, BTC, and YLI, our evaluations showed a clear pattern: when youth are
given creative, supportive spaces to participate, collaborate, and lead, they begin to see
themselves differently, as more confident, more capable, and more connected to the people
and possibilities around them.

Learn Create Explore

Recognizing that traditional written evaluations were not equally accessible for every child,
Thrive introduced a simplified four-question pre- and post-program survey using a red,
yellow, and green sticker system. Students responded visually, while facilitators guided
small groups through the questions, explained unfamiliar words, and made sure participants
understood what was being asked before they answered.

This gave us a clearer and more inclusive picture of how children were experiencing LCE.

Across the evaluation, green responses increased by 11 points overall, while red responses
decreased by 4 points. The strongest growth was in leadership identity: students’ sense that
they could be a leader in class increased by 20 points. We also saw gains in students feeling
they could do hard things, try something new when nervous, and work with someone they do
not normally work with.

EVALUATION QUESTION CHANGE
Do you feel like you can be a leader in class? +20 ptS
If you feel nervous about something new, do you still try it? +8 PtS
Do you feel like you can talk to or work with someone you +8 ptS

don't normally talk to?

Do you feel like you can do hard things? +9 ptS



THE ART OF LISTENING

Build to Change

BTC evaluation results showed strong
participant engagement and encouraging signs
of growth in youth agency, confidence, and
leadership practice. Post-program respondents
reported a positive experience, with 100%
saying the program was enjoyable, 92% saying
they practiced and improved leadership skills,
87% saying they practiced and improved
foundational skills, and 85% saying they would
participate in BTC or another Thrive program
again.

Youth Lead Impact

YLI continued to show the power of arts-
based leadership programming for older
youth. In 2025, the program exceeded its
participation goal, engaging 109 youth across
six cohorts and one Youth Summit. This
included 94 youth ages 15-18 and 15 youth
ages 19-29.

The launch of the YLI intensive model was
especially successful, with four summer
intensives running over capacity and
generating waitlists. Participants built future-
ready skills including critical thinking,
collaboration, communication, creativity,
adaptability, persistence, digital literacy, and
complex problem-solving. YLI also expanded
to reach youth navigating significant barriers,
including youth through Friends of Ruby and
Vancouver Alternative Secondary Schools.




The 2025 Thrive
Youth Anti-Gala

Unconventional. Unforgettable. Unapologetically cause-connected. Our third annual Anti-Gala
once again reimagined what a fundraiser could be, trading long speeches and formalities for
immersive art, powerful storytelling, and a room full of people ready to invest in young people.

The 2025 Anti-Gala welcomed over 500 guests on November
12, 2025 and raised $525,000 in support of Thrive’s free
programs for children and youth across Canada.




“Art isn’t a luxury. It’s oxygen for the kids who have
spent their entire lives holding their breath.”

JUSTIN BORSATO | 2025 NORTHBRIDGE CHANGEMAKER

The 2025 Northbridge Changemaker Award
recipient was Justin Borsato, a Vancouver
educator who has worked alongside Thrive for
nearly 20 years at Britannia Elementary in
Vancouver's Downtown Eastside.

At the Anti-Gala, Justin reminded the room why
arts-based programming matters so deeply.
Programs like Thrive, he said, are vital to the
confidence of young people facing barriers
because they offer creative, emotional, and
social pathways to self-worth and belonging

that traditional programs often fail to provide.

Three years ago, an Indigenous Grade 7 student arrived in his classroom quiet, guarded, and
almost entirely disconnected from school. Records showed she had attended roughly
twenty percent of the time between kindergarten and Grade 6. She was not yet reading. She
had few friends and rarely spoke to her classmates, spending most of each day hidden
beneath the hood of a hand-me-down sweater. Justin tried every strategy twenty years of
teaching had given him. None of it gained any traction.

Then, during an art activity, everything changed. The class was drawing portraits of their
kindergarten buddies. Instead of a pencil and paper, she chose a small easel and began to
paint. Someone called her an artist and something shifted.

When Thrive arrived at Britannia for its week-long immersive arts programming, that spark
grew stronger. Thrive gave her more space to create, to work alongside professional artists,
and to experience herself as capable. Every student had the chance to work with the artist
that week, but one student never left his side — and most of the brushstrokes on that wall
are hers. The mural still stands as a symbol of the community she had finally joined. By
June, she was someone different. She smiled freely. She was part of the class. When she
graduated, she didn't thank Justin with a store-bought card. She gave him a beaded
keychain she had made herself.
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Celebrating young leaders

The Thrive Youth Leadership Awards celebrate the self-defined growth, excellence, and
leadership of the young people we serve selected by a panel of past recipients.
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Yekta Yousefian

Yekta, 15, moved to Canada just two
years ago, arriving to an unfamiliar
language, school system, and
community. She responded the way
she approaches everything: with
quiet determination. She joined art
and music classes, pushed herself to
speak up even when nervous, and
built friendships one small act of
courage at a time.

Today, Yekta is the classmate who
notices when someone is new or left
out — because she remembers what
that feels like.

“Being a leader isn't about being the
loudest. It's about

being kind, responsible, and showing
others that you care.”

¢

%

Sofie Khan

Sofie, 18, first stepped into
leadership through Youth Lead
Impact, creating a climate-change
project on upcycling clothing. That
spark became a blaze: she went on
to serve as President of the TDSB
Student Senate and co-founded
MiracleMinds Canada, a youth-led
non-profit bridging the STEM gap.

Now a second-year student at
Toronto Metropolitan University, Sofie
recently founded The Application Era,
a platform helping students navigate
university applications.

“Thrive was the spark. It first taught
me that leadership is about
empowering others — and that
lesson continues

to guide me today.”
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Our 2025 Financials

Figures below are drawn from Thrive Youth Development Canada’s financial statements for the
year ended December 31, 2025, audited by BDO Canada LLP.

Revenue EXPBI‘ISES

$1,056,359

TOTAL REVENUE

$1,070,108

TOTAL EXPENSES

Campaigns & events $461,069 @ Programs $476,479
@ Corporations $248,578 @ Program advancement $499,323
@ Foundations $167,440 Administration $76,039
P Individuals $162,848 @ Fundraising & outreach $17,804
@ Government grants $12,904 Amortization $463
Other $3,520
SUMMARY 2025 2024
Total revenue $1,056,359 $1,444,004
Total expenses $1,070,108 $1,357,715
Excess (deficiency) of revenues over expenses $(13,749) $86,289
Net assets, end of year $266,741 $280,490
of which: internally restricted contingency fund $211,761 $211,761

Thrive’s audit, conducted by BDO Canada LLP, resulted in a qualified opinion — a standard designation in the charitable sector, reflecting the fact
that donation revenue cannot always be independently verified. No concerns were raised about Thrive's internal controls or reporting. Complete
audited financial statements are available upon request.
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LOOKING AHEAD

The art of
becoming

If 2025 was the year Thrive became clearer about what we are building, 2026 is

the year we begin bringing that vision to life.

The year ahead will be one of expansion, experimentation, and deeper impact. We are growing
beyond what has traditionally defined Thrive's delivery model, moving into new communities,

reaching young people during more moments of the year, and strengthening the pathways that help

participants move from creativity to confidence to leadership.

NEW COMMUNITIES
Prince Edward County & Calgary

Thrive launches in Prince Edward County — an important
step in testing how our arts-based leadership model can
reach young people beyond major urban centres. We also
launch in Calgary, expanding our national footprint and
creating new opportunities to serve youth in communities
where access to creative, confidence-building programs is
not always guaranteed.

A YEAR-ROUND PATHWAY
More ways to create, connect, and return

New Spring Break programs in Toronto and Vancouver,
continued growth in summer programming, and an
in-person Youth Summit pilot in Toronto will build a
stronger year-round pathway — one that gives young
people more than a single point of contact. It gives them
repeated opportunities to create, connect, lead, and
return.

THIS IS WHAT BECOMING LOOKS LIKE

DEEPER ACCESS
LCE Intensive Support comes to B.C.

We will pilot the LCE Intensive Support stream in British
Columbia, building on the strength of our adapted
programming in Ontario. This reflects one of Thrive's most
important beliefs: that every young person deserves access
to creative spaces where they can participate fully, be seen
clearly, and build confidence in ways that meet their
needs.

STRONGER LEARNING
A better way to listen

Thrive will roll out a new evaluation tool across all program
streams, allowing us to better understand participant
experience, measure growth more consistently, and listen
to young people in ways that are accessible, meaningful,
and useful. Our impact stays rooted not only in numbers,
but in the real experiences of the children and youth we
serve.

We are not simply adding more programs. We are building a stronger, more responsive ecosystem of arts-based
leadership development — one that can meet young people in classrooms, camps, community spaces, adapted
learning environments, youth leadership gatherings, and new regions across Canada: expanding with purpose,
learning as we grow, and building the future of Thrive around the young people who deserve every opportunity to

shape their own.
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Our supporters

Every young person who found their voice in a Thrive program this year did so because of
you, our funders, partners, donors, artists, volunteers, board, and staff.

Northbridge’

Insurance

CATALYST

OHuUB

LUMINARIES

The Bradstreet Family Foundation

lll M A R K E L Cristina Osen Palitti

COMART Foundation

Beedig BNP PARIBAS CI BC o

The Counselling —~ TELUS
Foundation of Canada -

Pt

wly TELUS Friendly
“J%™ Future Foundation

Tippet Foundation

15



VISIONARIES

BENSON+
PERGIVAL
*BROWN

@ GuyCarpenter

NAVACORD

ZUBER & COMPANY""

IIIIIIIIIIIIIIIII

1 & Empire
Branch Llfe'
MacMaster.

Barristers & Solicitors

m i1} Manulife
PEM BRIDGE /"

OQUESTRADE

Janice Koshida

Johansen Larsen Foundation
The Lewis Cohen Family
Foundation

16



THANKYOU

ORGANIZATIONS AND FOUNDATIONS

)Acera” AON I} aviso

INSURANCE

AXISs BvMO®

canada m

I =g O Desjardins &2 Enterprise Mobility”

COLLISION CENTRES rsuronce
| =y p= GORE
OFidelity  YuTUAL
o MUTUAL
iIAR /A ONFP
ol CAJAALCOM An flon Gompany
PLATFORM {0, Sun Life

%’ TRISURA  Wawanesa

17



Transformational Champion

Cristina Osen Palitti

Visionary Circle
Janice Koshida

Leadership Circle
Shari Dodsworth
Sloane Keilty
Angela McKenna
Steven Rosenhek
Tracy Sicard

Impact Circle
Linli Chee
Stephen Co
Mary D'Eon
Negin Dahya and
Michael Freeman
Andy Hofmann
Aron Jaikaran
Renee Laforet

Nancy Smith-Laidman

Wayne LeGear
Shannon Lundquist
Bernice Pang
Margaret Proctor
Allison Walsh

Community Circle
Taylor Abbott
Ashwin Balu

Naveed Bashir
Phillip Bend
Meaghann Blanchett
Chris Cameron
Joseph Carnevale
Billy-Joe Checko
Chris Chen

Riley Croke
Regina Dulay
Wilmot George
Warren Griffiths
Denise Hall
Alison Ho

Sean Hoare

Mark Jackson
David William Jansen
Garett Kikot
Derrick Leue
Alicia Mair

John McClelland
Marcus Mitchell
Marie Eve Nadeau
Todd Peterson
Salvatore Pirrera
John Pluck

Suzie Rae

James Rausch
Jessica Roberts
Nigel Rouse

Paul Santi

Jason Schneider
Samantha Seabrook
Akif Siddiqui
Patrick Singh
Glenna Smith
Alexandra Spence
Kirstie Stewart
Audra Thompson
E Toteda
Dannielle Ullrich
Ayesha Zaka

Friends of Thrive
Greg Andrew
Nadia Androncik
Davina Bhandari

Jackie Biase

Ben Bolton

Alexis Bucciachio
Margaret Buszynski
Louisa Cheung
James Cowen

Louis Cyr

Lily Diep

Sebastian Di Domenico
Steven Donohoe
Jasmine Downing
Janice Slater-Eger
Kendra Emmet

Feli Fischer

Stachen Frederick
Anita Gill

Helen Goloubtchik
Veronica Grace
Kimberly Gregory
Mandy Hillhouse
Orchid Jahanshahi
Shaun Jeroski
Christopher Johnston
Sherry Jong

Dave Keystone

Kevin La

Priscilla Lee

Jamie Li

Lilibeth Lin

Renee Lindo

Ke Ma

Krista MacDonald
Meghan Maher
Mariyam Malgazhdarova
Nicole Martin

Sarah Martin

Michael Masotti

Julie Anne Matusovsky
James May
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Lori McMurray
Nancy Murakami
Sherry Ng

Joelle Nguetta
Georgia Nicoletti
Kamita Persaud
Samantha Pietras
Craig Pinnock
Laurie Ann Rathgeber
Saadia Rayman
Elsie Redekopp
Pierre Roche
Adam Rosati
Sharon Rubinstein
Jason Sconci
David Simbajon
Charlene Stuart
Jeff Sutton

Grace Tallis
Michelle Tavares
Steven Tebbutt
Alison Todd
Angus Wilson
Mary Wilson

Julia Yearwood
Asima Zahid
Dejna Zunic

Board of Directors
Tina Osen

Nancy Smith-Laidman
Stephen Co

Shari Dodsworth
Janice Koshida
Renee Laforet
Lambert Morvan
Zlata Huddleston
Farhaan Ladhani

Tanya Rosemarin
Sloane Keilty

Volunteers

Taylor Reid

Emma Ehrensperger
Manjula Madan
Naevin Wasara Abeyasekara
Sharmila D'Souza
Shinnel Gahagan
Neeta Mistry
Mariam Saeed
Alejandra Borges
Dante Scholar
Jaden Downey
Shahla Lafeer

Jeff Sutton

Alka Benawra
KeXin Ren

Sarah Martin
Jeremy Ries

Alex Freethy
Melissa Morgado
Surat Bhardwaj
Raminderjeet Vohra
Chris Mihalakakos

Staff

Pari Rajagopalan
Lisa Norton
Mackenzy Willis
Wafa Bilal

Lish Francoeur
Hannah Grossmith
Tanya Brekelmans
Ryan Field

Drew McKinnon
Jelea Porras
Nicole Caspillo

Artist Educators
Aiken Chau

Brian Joe

Candice Weber
Cortney Stephenson
Emmy Tran

Fern DiRossi-Bird
Iryna Shekhovtsova
Jasper Bryan

Joel M. Jasper

Katie Bond Pretti
Kathryn McPhee
Kelcy Timmons Chan
Lauren Dixon

Luis Eduardo Mejicano
Marc Hallworth
Martin Gomes
Nicholas Manalo
Nicole Caspillo
Nivedha Ramalingam
Nora Tunggadevi
Patrick de Belen
Rachel Babineau
Renier Orlando Torres Calvo
Rob Matejka

Ryan Field

Saghi Ehteshamzadeh
Samantha Noeth Lewis
Sandrine Desforges
Sarah Thompson
Sean Whittaker
Sumaiya Tufail
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